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Town Board Meeting
January 13th, 2026 ~ 7:00pm
Manitowish Waters Town Hall

5733 Airport Road
Manitowish Waters, Wl 54545

Meeting called to order at 7:00pm.

Present: Town Chair John Hanson and Board Supervisors Lynn Schroeder and Doug Zeise; Deputy Clerk
AnneMarie Wenten.

Approval of Agenda as posted on January 9th, 2026: A motion was made by Supervisor Schroeder and seconded
by Supervisor Zeise, to approve the agenda as posted. Motion carried.

Approval of Minutes from the December 9, 2025 (Town Board Meeting) No additions or corrections. Approved on
motion from Supervisor Schroeder and seconded by Supervisor Zeise. Motion carried.

Visitors Present: 8 people attended in person, 1 additional attendee via Zoom. (sign-in sheet on file with the Clerk).

Subjects from the Floor: Chief Jason Joling of the Northwoods EMS District gave an update on how things are
going. The EMS District is currently getting set up with QuickBooks which will allow for easier reporting and help give
a better snapshot of monthly finances. Joling will be meeting this week with an accountant who will hopefully be able
to conduct an audit.

From January 16%, 2025 through December 31¢,, 2025 the EMS District was requested for 418 calls for service. They
responded to all 418 calls with a minimum of paramedic staffing. There were several instances where there were Jor
4 ambulances out simultaneously.

The 'turn out’ time for EMS District calls is still averaging 1.24 minutes. That is the time from the 911 call to wheels
rolling. The December 2025 response time, which is time of page to arrival in the patient's driveway is a little over 10
minutes.

December (2025) had a number of 'no transport' calls. Joling stated that they only bill for calls where the patient is
transported. Calls for service like lift assists are not a chargeable event. There are levels of care for transported
patients that depend upon the level of intervention. BLS is basic life support. These patients may get an .V while
being transported. ALS is advanced life support and that involves anything above an I.V. ALS 2 is more critical care.
An example may be having had someone's heart stopped.

Joling explained that the district had 5 mutual aid calls in 2025 and all were to Oneida County. Each time this
occurred there was a third paramedic unit staffed in the district, so the mutual aid did not deplete the district's
resources during that time.

Joling stated that the goal for 2024-2025 was to have a fully staffed 911 service available with two ambulances. The
Northwoods EMS District has accomplished that goal. Their next goal was to establish a training center so the
reliance on tech colleges was removed. Last Wednesday (January 7, 2026) the district began their first EMR
(Emergency Medical Responder) Course. It will run from January (2026) until April (2026). There are 20 people
enrolled in this class. ,

Joling informed us that another 2026 goal of the Northwoods EMS District is to establish a robust community care
program. The intent is to work with area hospitals in Minocqua and Ironwood, with a goal of helping high risk patients



that have been released from hospital care. The hope is to have paramedics come to the house of the patient a few
days after their release to provide diagnostics that can be reported to the patient's doctor: at no cost to the patient.
There were several questions from the audience and the town board.

New Business:

-- Board agenda and minutes on the town website: Chair Hanson stated that we have minutes on the website
from as far back as 2017. This is not the official record. He asked the supervisors if we would like to have a policy of
removing these items from the website in a specific time frame. As there did not appear to be a pressing need for
such a policy and many peopie can easily access prior records this way, no action taken on this item.

. Cemetery Plot Fee Potential Increase: Supervisor Zeise stated that there was discussion during the previous
Cemetery Committee Meeting. Neighboring cities’ Cemetery Plot prices are much higher than Pine Lawn Cemetery
prices. Deputy Clerk Wenten stated that currently the cost for a cremation plot is $75.00 and a burial piot is sold for
$150.00. Supervisor Zeise stated that considering the cost difference from other municipalities and the costs incurred
with the current expansion and potential of subscribing to the new digital platform, it is recommended that we raise
the prices for the urn and burial plots at Pine Lawn Cemetery. Supervisor Zeise recommends we foflow the guidance
of the Cemetery Committee and raise the prices for urn plots to $250.00 dollars and a burial plot to $500.00.

Motion was made by Supervisor Schroeder to increase the price of the urn plot (from $75.00) to $250.00 and a
regular burial plot {from $150.00) to $500.00 based on the recommendation of the Cemetery Committee.

Motion was seconded by Supervisor Zeise. Motion carried.

Chair Hanson suggested future discussion should involve the number of urns that can be buried in a regutar burial
grave. It was recommended that we add this discussion to next month's {February 2026) agenda,

-Brush Pile Operation: Chair Hanson stated that in the past the brush pile was closed during the winter months
because of the snow. The past two years the amount of snow has been diminished and so the Town did not feel it
necessary to close the brush pile. We've already received an incredible amount of snow this year, as well as all of the
debris from the storms and downed trees, which has forced us to close the brush pile this year. Chair Hanson stated
that we have had a couple of inquiries from area contractors asking to be allowed to use the brush pile this winter.
Chair Hanson asked the Town Board if they want to consider reopening the brush pile for contractors this winter.
Discussion was had by the Town Board and the determination was to leave things as they are.

Standing Committee Review:

Vouchers: Vouchers for December 231, 2025 totaled $208,722.19 and of this total $160,000 was paid to
Charter Communications for the broadband instaliation. ($60,603.10 was funded with ARPA funds.) The
vouchers for January 13th, 2025 totaled $1,304,128.89. Of this, $1,234,042.72 went to the schools {North
Lakeland, Lakeland Union and Nicolet), and Vilas County for their levy portion of the January Settlement for
property taxes through the end of 2025. $24,063.00 went to landscaping work by Birchfield Nurseries at
Rest Lake Park. This will be reimbursed by LUMW.

A motion was made by Supervisor Schroeder, and seconded by Supervisor Zeise, to approve the vouchers
as read. Motion Carried

Chair Hanson wanted fo point out that our responsibility for the broadband installation was $160,000 and of
that $60,000 was paid by ARPA. The actual cost for the work was six miliion dollars.

P & L/Bank Balances: P & Ls were provided to the Board in hard copy. (On file with the clerk.)

Airport Report: Supervisor Schroeder gave the Airport Report stating master plan for the airport expansion will be
complete around March (2026). The airport was closed for a while due to weather. We have cleared a lof of snow this
year. Chair Hanson stated that they are still working on easements for the runway.



Road Report: The road report was given by Supervisor Schroeder. The crew plowed seven times and have been
scraping and sanding. Banks at intersections have been pushed back to assist with visibility for drivers. Hanging
trees are being cut.

Chair Hanson stated that the State of Wisconsin has made some emergency funds available which we will be

applying for.

Transfer Station Report: Supervisor Schroeder informed the Board that garbage and recycling keeps coming. Dave
is doing a great job. Everything is good. We will have to install a new air conditioner in spring. We may want to frame
out the shack so we can install a wall mount air conditioner there.

Cemetery Report: Supervisor Zeise said that we are stifl waiting to discuss information on going digital. In February
we will discuss more about the plots and rules that may need approval.

Broadband Report: Chair Hanson reported that the contract with Spectrum ended on November 30%, 2025 and
anyone that didn't get hooked up may have to pay for the installation out of their pocket.

Northwoods EMS District Reporf: This was addressed earlier in the meeting.

Correspondence: Chair Hanson stated that the Town received a thank you letter from the Vilas County Economic
Development Corporation for our contribution to them. Supervisor Zeise brought up an email that was received
regarding a grant. Chair Hanson called this The Cranberry Road Project. He put together a schedule for advertising
for bids for engineering. The goal is to begin construction in the spring of 2027.

Adjournment: The meeting was adjourned at 7:37 pm.

Respectfully Submitted,
AnnMarie Wenten, Deputy Clerk/Treasurer



