Manitowish Waterg

Original "L(P Nor‘fﬁ. Experience

Legendary 10 Lake Chaln

Town Board Meeting
March 10, 2026 ~ 7:00pm

Manitowish Waters Town Hall
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Pledge of Allegiance
Call to Order: Meeting was called to order at 7:00pm.

Present: Town Chair John Hanson and Board Supervisors Lynn Schroeder (via zoom) and Doug Zeise; Town Clerk
Heather Suffron and Deputy Clerk AnneMarie Wenten.

Approval of Agenda as posted on March 6, 2026: A motion was made by Chair Hanson, and seconded by
Supervisor Schroeder, to approve the agenda as posted. Motion carried. Supervisor Zeise wondered why his request
to include the NEMSD Agreement on the agenda wasn't included. Chair Hanson explained that an open meeting with
all four (NEMSD) town boards is planned for later this month to address this exact topic.

Approval of Minutes from February 10, 2026 (Town Board Meeting) and February 17, 2026 (Special Town Board
Meeting): A motion was made by Supervisor Zeise, and seconded by Supervisor Schroeder, to approve the February
10t minutes and table the February 171 minutes until amended, per Zeise's request. Motion carried. Zeise asked that
reporting in the February 17 minutes include the discrepancy between the NEMSD Board bylaws of 2x/year
payments and the quarterly payments favored by Chair Hanson before NEMSD bylaws have been revised.

Visitors Present: Forty-one (41) attendees signed in at the Town Hall with +/- 15 attendees via zoom (sign-in sheet
on file with the Clerk).

Recognize Visitors/Subjects from the Floor: Steve Bartling to address ARIP Cranberry Road Project. Kim Kost to
speak about the Bike Trail Extension. Supervisor Zeise and attendee Shelley Buehring indicated interest in
discussing current rumors, but Chair Hanson noted such a discussion would be inappropriate at this time and since
this topic was not noticed on the agenda, it cannot be discussed at the meeting without violating open meeting
regulations.

New Business:

- Discussion on Town Board Chair Authority: Chair Hanson provided some background on the NEMSD situation,
explaining that the Town Chairs of all four member towns (Boulder Junction, Manitowish Waters, Presque Isle, and
Winchester) have been considering the benefits of re-working the current NEMSD bylaws into an un updated
agreement between the four towns based on concerns that arose during the first year of operation. Hanson shared a
draft of this agreement with the Town Board at the Special Town Board Meeting on February 17, 2026, at which point
the Town Board Members reviewed the draft line by line (see February 17, 2026, minutes online or in the clerk’s
office). After making the changes agreed upon at the Special Town Board Meeting on February 17, Hanson shared
the revised agreement with the Town Board Members, which drew heated email responses from Supervisor Zeise, to
the point that Hanson sought clarification from the lead attorney for the Wisconsin Towns Association, Carol
Nawrocki, who stated that the four Town Chairs are not in violation of any statute when they meet to discuss this
topic amongst themselves. No action has been taken —nor would it — without Board approval of each member Town.
Zeise reiterated that he doesn't understand why changes to the bylaws are necessary. Hanson provided an abridged



history of the establishment of the EMS District, applying for - and heing awarded — grant funding for the project,
budgeting amongst the towns, hiring a chief and deputy chief, and helping to get the District off the ground. The
budgeting process remains a significant point of contention within the District Board since the treasurer for the
District, John Hanson, was not included in the creation of either of the first two operating budgets (2025 and 2026).
Nor was he able to present his alternative budget, which would have saved money for each town, including
Manitowish Waters, Hanson has expressed, several times, his concern with this process, especially since he thinks it
might violate the District's own bylaws, Zeise clarified that the budget for NEMSD approved (2-1) by the Town Board
was not the same budget recommended by the NEMSD Board. Tension remains over which budget should/will be
used and how many fimes payments should/will be made.

- WTA Comprehensive and Sustainable Transportation Funding Solution: Chair Hanson explained that since
there’s been a shortfall in state revenues to help fund local road infrastructure, the Wisconsin Towns Association is
encouraging municipalities to adopt a resolution that urges the Governor and State Legislature to enact a
“somprehensive, sustainable transportation funding solution” to ensure “adequate and reliable revenue growth” and
investments in the long-term success of the state's road system. A motion was made by Supervisor Schroeder, and
seconded by Supervisor Zeise, to approve the proposed resolution. Motion carried (3-0}.

-- VVilas County Resolution re: Legistative Action to Address Challenges under Wisconsin’s Municipat Levy
Limits: Chair Hanson explained that while this is not an actionable item for the Town Board, he wants fo keep the
public informed on action taken at the County level that asks the State Legislature to rework the regulations
surrounding the levy-limit process, granting more local control and allowing for increases in line with the (current) rate
of inflation (CPY).

- NLDC World Migratory Bird Day Resolution: Chair Hanson noted the annual Migratory Bird Day Resolution
sponsored by the Discovery Center and supported by the Town monetarily and via official resolution, May 9, 2026. A
motion was made by Supervisor Zeise, and seconded by Chair Hanson, to support the resolution for the date
specified. Motion carried (3-0}.

-- US Hwy 51 Bike Trail Extension Funding: Chair Hanson explained that this extension project was $436,000, of
which $360,000 is covered by donations. The final hill from Pitlik & Wick is $202,490. $147,974 will be paid with
donation funds, leaving a balance of $54,516. Liz Uihlein has agreed to donate $25,000. Chair Hanson made a
motion, seconded by Supervisor Schroeder, to transfer $29,516 from the Town's contingency fund fo pay for the
Town's portion of the shortage on the funding for the Highway 51 bike frait extension. Supervisor Zeise questioned
the bill's late arrival, and Hanson explained that Pitlik & Wick had originally sent it to the Town's old email address
{.org). They've now sent it to our correct address (.gov). Motion carried (2-0, with Zeise abstaining).

- Update on ARIP Cranbetry Road Project: Chair Hanson explained that the Agricultural Road Improvement
Program essentially runs from Townline to Alder Lake to Cranberry Blvd and Leisure Lane. These roads are currently
subject fo load limits during the spring thaw. The State's current budget appropriated funds for agricultural road
improvements for a total of $150,000,000 in available funds. An engineering firm estimated the cost of the project to
he about $1,842,000. Hanson and Steve Bartiing applied for a grant and will receive $1,657,000, making the balance
approx $185,000, which will be shared with the Town of Boulder Junction, since part of Townline Road is in Boulder
Junction. Hanson then worked with Troy Schalinske (Vilas County Highway Commissioner) to craft requests for the
appropriate proposal hids (engineering and implementation of the project). Boulder and Manifowish Waters will be
opening bids for engineering services later this week, and Hanson reviewed the tentative timeline once the service
contract is awarded. Steve Bartiing asked that the Board include this project when creating the 2027 budget and
noted the significance of this grant, as the Town is receiving an upgraded road for roughly 10% of the total cost.
Project must be completed by 2029. Funds allocated by 2028. No action necessary at this time.

-- Cemetery Committee Recommendations: Supervisor Zeise reviewed the recommendations from the Cemetery
Committee for action by the Town Board:

-Requiring buried ashes be in a container

-No more than two ¢remation ums in a plot with a previously-buried casket



JInclude the notice on each cemetery deed that there is to be no unauthorized transfer of plots

-Adopt the new urn plot layout {2.5" x 3.5) for section #25 & #26

-Two urns allowed in an umn plot

A motion was made by Supervisor Zeise, and seconded by Chair Hanson, to adopt the stated recommendations from
the Cemietery Committee. Motion carried (3-0).

Additional recommendation: Zeise explained that the plan is to migrate to digital mapping and recordkeeping instead
of trying to continue to refy on an (old} cardboard map, handwritten notesffiles, and excel spreadsheets. The
Cemetery Committee is recommending a conract with CIMS for this service. Zeise reviewed the cost associated with
the project for Board approval, which includes a one-time subscription fee of $6800 (a discount of $1000), a one-time
drone-mapping fee of $3200, and a $1200 annual license fee. A motion was made by Supervisor Zeise, and
seconded by Supervisor Schroeder, to approve $11,000 for the CIMS purchase and allow the Cemetery Committee
to pursue this project. Chair Hanson noted that this project should help ascertain where people are buried, as human
error and handwritten notes have made it difficult to be certain, at times. He further acknowledged the diligence of
Deputy Clerk AnneMarie Wenten in researching the current cemetery records, as well as the available options for
digital platforms. He also indicated the possibility of donating the Town's cardboard map to the MW Historicatl Society
once the records have migrated to a digital format. Motion carried (3-0).

- Revised Ambulance Lease with NEMSD: Chair Hanson noted that the other three towns and the MW Fire Co
have been individually insured for the different ambufances used by the District. This has been changed, and the
District now holds an insurance palicy for all four ambulances, for which the District will pay the premium (from their
tax funds), Each town, and the Fire Co, will be additionally insured on the policy. No action from the Town Board, as
the Fire Co will handle the lease arrangements.

Standing Reports:

Vouchers: February 24: $1,860,587.18. Of this, $1,689,777.13 went to North Lakeland, Lakeland Union, Nicolet
College, and Vitas County for their February Settiement of 2025 property taxes. $13,123.02 went to the Manitowish
Waters Visitors Bureau for their share of 4" quarter room taxes.

March 10: $499,596.91. Of this, $334,511.00 went to the NEMSD for 2026 appropriated funds. $10,000 went to
Kerber Rose for our 2025 audit and Form CT. $25,000 to the Discovery Center for the first instaliment of AlS funds
this year. $72,316.50 to Pitlik & Wick for paving at Alder Lake Rd and behind the airport hangars. And $15,000 went
to Strategic Management & Consuiting for our third payment {funded by grant money we received last year).
Vouchers approved on motion by Supervisor Schroeder and seconded by Supervisor Zeise (with the request that the
record be corrected to remove any mention of the NEMSD check as *half” of the appropriation). Motion carried (3-0).
P&L/Bank Balances: In order to create accurate profit & loss statements, 2026 budget info must be manually
entered into the QuickBooks program, which will be tackled this week. Once complete, the reports will be shared with
the Town Board and kept on fite in the Clerk’s Office, per usual.

Airport Report: Chair Hanson reported that the Town is still working on obtaining final approval from the Bureau of
Acronautics for the 6-unit T hangar project {into the fourth year on this). It's been a frustrating process, as deadlines
have passed, and since process have increased in the interim, and Urban Construction {the company awarded the
contract by the State) will require more money, so the Airport Committee is trying to tweak the plans to keep the
hudgeted funds in line with the proposal, and the wait continues. Otherwise, they've been plowing a lot of snow at the
airport, and Chris Moon seems to be doing well in his role as Airport Operations Manager. ‘

Road Report: Chair Hanson noted that they've been busy plowing this month. Spring weight limits will likely go into
effect sometime soon. The Town follows the County’s lead, so when the County announces their limits, the Town
imposes our limits, as well. Tom Lentz's report on file with the clerk.

Transfer Station Report: Things seem to be operating smoothly with nothing of note to report.

Cemetery Report: Deputy Clerk AnneMarie Wenten reported that she obtained a quote from CIMS, as well as
Coleman, for re-surveying Section #25 & #26 as they are modified from um plots to regular casket plots. Both




companies quoted a price of $2500 for this service. Supervisor Zeise plans fo address this in the Cemetery
Committee before re-introducing it to the Board once the Committee has had a chance fo discuss these opfions.
Northwoods EMS District Report: Chair Hanson continues to be impressed with the operation of the EMS program.
Response time and service are excellent. Chief Joling's report on file with the Clerk.

Correspondence: Chair Hanson shared that the Board had received a letter dated March 10, from Weld Riley, the
firm representing the Manitowish Waters Water Sports Alliance, Inc., which opens:

As you are aware, this office represents numerous Manitowish Waters’ property owners in regard to the
Manifowish Waters wake boat ordinance. We previously served the Town of Manitowish Waters with a
Notice of Claim relating to the legality of the ordinance. The 120-day waifing period before a lawsuif can
be filed will expire on March 14. Unless the Town agrees to discuss a compromise to this discriminatory
ordinance, iitigation will be filed next week.

Hanson has forwarded the letter to the Town's attorneys who will respond on behalf of the Town.

Clerk Heather Suffron then read into the minutes a letter, also dated March 10, she had received:

Dear Clerk Suffron,

As a tax-paying, year-round resident of Manitowish Waters, | am writing fo express significant
concerns regarding the conduct and direction of our local government. | was recently informed

that Supervisor Doug Zeise has been felling community members that he infends fo "go after’

(his words) Chairman John Hanson at the upcoming fown board mesting. ! find it deeply troubling

that an elocted official would speak in such terms about a fellow board member. | respectfully

request that this letter be read during the correspondence portion of the meeting so that it becomes
part of the official record.

Having served in your position for more than fourteen years, my commitment to this community is
longstanding and sincere. During my tenure, | had the privilege of working with many dedicated town
supervisors. While several exceedsd expectations, none have demonstrated a higher level of service
than Supervisor Lynn Schroeder and Chairman John Hanson.

Under their leaclership, the dock system at Koller Park has seen substantial improvements. Both

have also played key roles in the development of our focal airport, including the constructior: of
numerous private hangars and the proposal for a town-owned hangar. Supervisor Schroeder has

been instrumental in modernizing the transfer station, including implementing the smartphone -based
gate access system. He was also responsible for establishing the new amnesty program, which has
significantly reduced town expenses, eliminated illegal use by non-residents, and eased the burden

on station atfendants who were previously overwhelmed during the former week-long program.
Additionally, he underfook the complex permifting process required to dredge the inadeguate clearance
under the Clear Lake bridge.

In addition to his stellar commitment to the depariments he serves, he has gone above and beyond in
assisting with the hiring of a new cleri/treasurer and deputy cleridtreasurer. He not only heiped me with
this, but also assisted you (Heather) with the same process. These are but a few of Supervisor
Schroeder's accomplishments during his time on the board.

Chairman Hanson's contributions are equally extensive. As someone who has lived in Manitowish
Waters for most of his life, he has devoted countless hours—often behind the scenes and for minimal
compensation—to improving our community. He has secured millions of doflars in grant funding, oversees
staffing across muftiple departments and supports numerous committees. There is ne task beneath him —
you are as fikely to find him firing off a letier to our state representatives as you are to find him stripping
and waxing the floors of the big hall. This breadith of service reflects an exceptional level of dedication.
With reqard to our fairly new EMS district, if's important to note that without the perseverance of Chalr
Hanson, Jessie Mabie, and Jim Reichert we wouldn't even have an EMS district fo discuss. If was
Chair Hanson and Jessie Mabie that were directly responsible for reaching out to Dana Sechier and
heginning the whole study process which eventually led fo establishing the district.



Given these substantial contributions, | must ask: What has Supervisor Doug Zeise accomplished

in the fourleen months since his appointment in January 20247 | am unable to come up with & single
positive improvement he has made for the town of Manitowish Waters. Quite fo the conlrary, | have
walched with utter dismay as Supervisor Zeise has gone out of his way fo disagree with and counter
everything the other two board members have sef out fo accomplish.

On July 8, 2025, Supervisor Zeise vofed “nay” on a motion {0 accept $79,880 in grant funding for a
feasibility study involving Manitowish Waters and neighboring communities. Rejecting no-cost grant
funding is, in my view, inexplicable.

Possibly the worst of Supervisor Zeise's counterproductive behavior is aligning himself with a small
group of individuals who set out to ruthlessly assassinate the character of Lynn Schroeder, one of the
finest town board supervisors | have ever worked with, He went so far as fo sugges! thaf Schroeder
should nof be allowed reappointment fo the board.

A further example of Supervisor Zeise’s duplicity was evident during the 2025 Budget Hearing. Out of
one side of his mouth, Supervisor Zeise adamantly insisted on going with a higher amount for the
EMS budget — to the fune of $135,590. This would raise the proposed tax levy by $135,590, directly
impacting the taxpayers. However, af the conclusion of the hearing, and out of the other side of his
mouth, Supervisor Zeise dressed down his felfow board members for not making any efforf to reduce
the budget during their “15 hours” of discussion. He cited taking away the cost-of-living raises given
to the library staff as a possible example. Having attended every budget workshop myself — fotaling
six to eight hours — I can attest that 15 hours is a gross exaggeration. Moreover, eliminating alf
three-percent increases across the board would save approximately $8,780, a negligible amount
compared fo the $135,590 increase he supported.

It is also worth noting that during the workshops, aside from advocating for the EMS increase, the
only reduction he proposed was cutting the water patrol budget. One might reasonably question
whether reduced patrols correfate with increased illegal wake surfing.

I must confess that when Joan Farrell announced her resignation in November 2024, I personally
encouraged Doug Zeise to apply for the position. In hindsight, that recommendation was misguided,
and for that, | owe the residents of Manitowish Waters my sincere apologies.

in closing, I recognize that some may atfempt to dismiss my concems as nepolism or as a daughter
defending her father. Before making such assumptions, 1 invite anyone fo refute any statement
contained in this lefter. | am fully prepared to provide witnesses and recordings that substantiate every
point | have raised.

Sincerely,

Dana Hilbert

After the letter was read, Supervisor Zeise responded by acknowledging that he might have made some mistakes
along the way. When personal attacks were then leveled at Hitberf's husband, John, Chair Hanson adjourned the
meeting, as the agenda was completed.

Adjournment: The meeting was adjourned at 8:30pm.

Respectfully Submitted,
Heather Suffron, Clerk/Treasurer



