Manitowish Waterg

Original "'Ufl Nﬂl"m' Experience

Legendary 10 Lake Chalt

Town Board Meeting
April 14, 2026 ~ 7:00pm
Manitowish Waters Town Hall

5733 Airport Road
Manitowish Waters, WI 54545

Pledge of Allegiance
Call to Order: Meeting was called to order at 7:05pm.

Present: Town Chair John Hanson and Board Supervisors Lynn Schroeder and Doug Zeise; Town Clerk Heather
Suffron.

Approval of Agenda as posted on April 10, 2026: A motion was made by Supervisor Zeise, and seconded by
Supervisor Schroeder, to approve the agenda as posted. Motion carried (3-0).

Approval of Minutes from February 17, 2026 (Special Town Board Meeting, amended) and March 10, 2026 (Town
Board Meeting): Approved on motion from Supervisor Zeise and seconded by Supervisor Schroeder. Motion carried
(3-0).

Visitors Present: Twelve (12) attendees signed in at the Town Hall with +/- 6 attendees via zoom (sign-in sheet on
file with the Clerk).

Recognize Visitors/Subjects from the Floor: Dan Stella to address a request by the youth hockey group
(addendum to the agenda) for usage of the rec center. Tood Stern would like to discuss some concerns with the
current budget, specifically as it pertains to the bike trail extension and the NEMSD.

New Business

-- Fireworks Contract: Chair Hanson shared information about a contract received from Prism Pyrotechnics for a
23-25-minute fireworks show on the 41 of July that would involve larger fireworks than those used in last year's
display. The show does not include any music, and the quoted price is $16,000, which is more than what is budgeted
for Town celebrations (currently budgeted at $10,000), but Hanson thinks that the Town will make up some (if not all)
of the difference through solicited donations, and as it's an important celebration (250" anniversary), he recommends
approving the contract. A motion was made by Hanson, and seconded by Supervisor Schroeder, to approve the
contract with Prism Pyrotechnics for $16,000. Some discussion about whether this price includes use/rental of a
barge. It does not. Motion carried (3-0).

.- Water Patrol Officer Candidate: The Town has been trying to find a new patrol officer since Phil Horter retired in
2024, and Chair Hanson reported that the Town is now considering new applicant, Carver Higgins. Water Patrol
Administrator Dan Perry explained that he interviewed Higgins last week. Higgins is young, completing police
academy training in Wausau, plans to graduate with a degree in conservation law enforcement from the University of
Wisconsin (Stevens Point) next spring, and is very interested in the position with Manitowish Waters. Perry
recommends offering the position to Higgins pending a full background check, physical exam, drug screening, and
successful completion of his studies at the academy. Higgins will require extensive training (with Perry and Tony
Justice) and will not be in the field on his own until he completes this process, which may take from Memorial Day
Weekend through the month of June. A motion was made by Supervisor Schroeder, and seconded by Hanson, to
make a conditional offer of employment to Carver Higgins based on the stipulations of completing academy training,
background check, physical, and a drug screen. Further discussion involved Supervisor Zeise checking on whether



this new hire would increase the labor budget for water patrol, and Petry explaining that the hope had been to hire a
new officer last summer, so he was under the impression that the current budget took this into consideration. it was
also noted that the Town receives a “kick-back” from the DNR {which comes in the form of an annual check and
reimburses the Town for +60% of expenses during the previous year). Motion carried (3-0).

-- Revising Bond/Fee for Ordinance #07-2025 and Ordinance #08-2025; Water Patrol Administrator Dan Perry
explained that, as currently written, the forfeiture {fine) for violating the Town'’s enhanced wake ordinances as a first
offense is $500 and $1000 for a second offense, which is substantially higher than the forfeiture for most other
boating-related violations. Considering the court and administrative fees that are applied to each violation, Perry
would like to bring these forfeitures in line with the general fee schedule and is proposing introducing a maximum and
minimum forfeiture for these offenses, implementing guardraits for a maximum forfeiture of $500 and minimum
forfeiture of $75 (first offense) and a maximum forfeiture of $1000 and minimu forfeiture of $250 (second and
subsequent offenses). In addition, Perry suggests amending the timeframe for a second (and subsequent) offense
from one year to 18 months. It was noted that because the ordinances stipulate penalties for violations, the revised
ordinances would be sent to the DNR for approval. A motion was made hy Supervisor Schroeder, and seconded by
Chair Hanson, to amend the ordinances, as proposed and submit the changes to the DNR. Supervisor Zeise asked
for clarification on the terms of the proposed changes. In effect, the proposed change in fees lowers the forfeiture
amount for both the first and subsequent offenses. And the proposed change in timeline extends the amount of time
a violation is considered a second (or subseguent) offense. In both cases, the proposed changes are meant to bring
the Town's policy in closer alignment with simifar policies at the local and state levels. Motion carried (2-0), with Zeise
abstaining.

.- Town Board Meeting Recordings on Website: Supervisor Ziese would like to have the recordings of the Town
Board Meetings uploaded to the Town's website. Since the meetings are recorded anyway and not everything from
each discussion is included in the minutes, he'd like to have the opportunity — without needing to issue a formal open
records request - to access the recordings. Clerk Suffron shared that she had asked the Town's webmaster {Scott
Bertz) about this, and he indicated that it would be a fairly straightforward process. Chair Hanson made the
stipulation that he would not want the recording of any given meeting uploaded until after the Town Board Meeting
minutes had been approved. A motion was made by Supervisor Zeise, and seconded by Supervisor Schroeder, to do
a trial run for six months to upload the recordings of the Town Board Meetings after the minutes have been approved.
Motion carried (3-0).

-- Resolution Acknowledging Deyna Schmitt’s Lifesaving Efforts (NEMSD Lifesaver Award): Chair Hanson
explained that on February 14, a customer eating at a local restaurant began choking. Server Deyna Schmitt acted
quickly, utilizing the LifeVac toof on hand, and helping to save the individual's life. Schmitt was honored with a
Lifesaver Award by the NEMSD for her actions that day. Hanson read from the Town's resolution: Be it resolved the
Manitowish Waters Town Board recognizes Deyna Schmitt for her quick and decisive response using a LifeVac
device to remove an obstruction from a choking victim on February 14, 2026, at the restaurant she was working at in
Manitowish Waters. Her action saved the life of the victim. A motion was made by Supervisor Schroeder, and
seconded by Supervisor Zeise, to adopt the resolution as read by Hanson. Moton carried (3-0).

Old Business

- Engineering Contract for ARIP Project: Chair Hanson reported that the Town received four bids for the
engineering portion of thig project, ranging from $125,000 to < $15,000. The lowest bid came from Town & Country
Engineering (Rhinelander), a firm that Boulder Junction has successfully worked with in the past. For these reasons,
Hanson recommended accepting the bid from Town & Country. A motion was made by Supervisor Schroeder, and
seconded by Hanson, to approve the bid from Town & Country. Boulder Junction wilt also act on this af their next
Town Board Meeting, Motion carried (3-0).

Aside: Follow-up discussion involved Todd Stern wondering if the Town could ask for estimates on additional bike
trail extension projects in order to prep for future fundraising campaigns (and separate from any estimates or work
done on the ARIP Project).

-- Cemetery Survey Contract and Adjust Amount for CIMS at TB Meeting {03/10/26): In Deputy Clerk Wenten's
absence, Clerk Suffron addressed the need to adjust the amount for CIMS. At the previous Town Board Meeting, the



Board approved paying $11,000 to CIMS for various licenses and services. However, the fotal, based on the figures
supplied at the time, is $11,200, so the Board would need to approve the adjusted amount. Furthermore, Supervisor
Zeise thinks that the survey contract noted on the agenda likely involves surveying a couple sections {(#25 & #26),
which Hanson and Zeise think was quoted at $2500. Considering the addition of this new survey and the missed
$200 from last month, as well as the potential waiving of the $1200 annual fee for the first year, it was decided that
the best course of action was to approve not exceeding the greatest total sum. In other words, a motion was made by
Zeise, and seconded by Supervisor Schroeder, to approve contract invoices with CIMS, as broken down previously,
but not to exceed $13,700, which includes the survey portion of sections 25 and 26. Motion carried: 3-0.

Addendum

-- Request from Youth Hockey Group to use space at the Youth Center: Chair Hanson shared that the North
Lakefand Bucks Hockey Association is interested in using space at the Rec Center duting the off-season to hone
their skills, and they are offering to clean the space and help make it safe and functional for use. Dan Stella, as the
point person for the Rec Center, supports this idea but has also identified several things that should be addressed
before this can safely happen, including heating, lighting, a separate keyed entrance with camera, removal of Fire Co
supplies and vehicles, potentially painting and padding the walls, and installing carbon monoxide detectors, much of
which could benefit from fundraising. No action taken at this time since the next step will likely involve setting up a
meeting with the club, the Town, and the Fire Co fo determine a plan of action.

Standing Reports:

Vouchers: March 24: $252,870.38. Of this, $202,490.00 went to Pitlik & Wick for the bike trail extension (most of
which is covered by donations). $19,970.00 paid the third (of four) instaliments to Alison Lebwohl for the Innovation &
Planning Grant Study (paid with grant funds). And $13,248.56 went to UBS Financial for the 2025 service awards for
the Fire Co. volunteers.

April 14: $75,285.31, Of this, $26,300.00 paid Pitlik & Wick for paving hangar aprons at the airport, and for which the
Town is being reimbursed by the hangar owners.

Vouchers approved on motion by Supervisor Schroeder and seconded by Supervisor Zeise. Motion carried (3-0).
P&.L/Bank Balances: Reports provided to Town Board Members and kept on file in the Clerk's Office.

Airport Report: Chair Hanson reported that Manitowish Waters hosted the Wisconsin Airport Managers Association
(WAMA) District Meeting last week (April 6, 2026) and invited the new Director of the Bureau of Aeronautics, Karla
Knorr. The event was well attended, including by Karla. Hanson hopes that this might encourage her to finally sign off
on Bureau approval for the Town's T-Hangar project, which has been a very fong and frustrating process. Hanson
also noted that he thinks the master plan should be completed sometime in May 2026. As always, he encourages
anyone interested to visit the terminal and take a look at the pictures/plans for the airport's future development,
including additional box hangars, expansion toward Marathon Rd, and installing a taxiway.

Road Report: Supetvisor Schroeder read from Tom Lentz's report (on file with the clerk). The road crew plowed
three times during March and did six scrapings & sandings. Put up road weight fimit signs on March 27 and worked
on unplugging a culvert on Powell Rd. They cleaned the snow off the brush pile to fry to hefp it dry out faster. Brought
fruck #2 to Truck Country for a recall on suspension bolts. Also performed general shop and equipment maintenance.
Hanson noted that he's created a five-year plan for MW roads, which is recommended, and which runs 2026-2030
(on file with the clerk}. '

Transfer Station Report: Chair Hanson reported that the brush pile is now open again (as of 04/13/26). Might need
to chip twice this year. Supervisor Schiroeder noted that he'll be purchasing a new air conditioning unit, as the current
one broke last year.

Cemetery Report: Covered already during Old Business.

Northwoods EMS District Report: Chair Hanson shared info from Chief Joling’s report {on file with the clerk). 25
calls in March. Turnout time (911 call = out the door): 1.65 minutes. Average response time: 15.23 minutes. Chief
Joling and Deputy Chief Mabie also offer training sessions, which seem to be well attended.

Subjects from the Floor: As noticed at the start of the meeting, Todd Stem raised concems about the budge,
specifically as it pertains to the bike trail and the NEMSD. He foresees potentially using ail of the contingency funds +



$80,000 and suggests amending the budget and omitting some of the elective projects earmarked for this year. Stern
mentioned a new generator, which was not included in the 2026 budget. Hanson shared that by the end of May, each
of the four NEMSD Towns should have adopted the Intermunicipal Agreement, which should make the current
NEMSD budgetary concerns moot. Additional discussion about the potential for a shortfall at the end of the year.
Stern and Dan Stella would like to have a better idea what the Town Board plans to do if things do not work out the
way Hanson hopes they will with the NEMSD. How will the Board re-work the budget to keep the Town on track?
Hanson agreed to address this concern at the next Town Board Meeting.

Correspondence: Clerk Suffron read a letter dated April 1 into the minutes, as requested:

Dear Town Board, | am writing as a former Town Supervisar, former full-time resident, and current property owner in
Manitowish Waters. | have been part of this community for more than 25 years and continue to have a sincere
commitment to its long-term vitality. That commitment has always includéd respect for all stakeholders-year-round
residents, seasonal property owners, businesses, and visitors-each of whom plays a critical role in sustaining a vibrant
and fiscally responsible community.

I chose to serve as Town Supervisor because | believed, and stili believe, that effective local government requires
consensus-building, thoughtful questioning, and a willingness to bhalance environmental stewardship with fourism and
economic vitality, all while maintaining a low and reasonable fax burden for property owners. Those principles guided
my service andremain the lens through which | evaluate fown leadership today.

For these reasons, | feel compelled fo respond to the letter from former clerk Dana Hilbert read at the March 10
board meeting, as reported in the Lakeland Times. | am writing fo the board to express my concerns regarding the
direction of our local government and to publicly express my support for Stpervisor Doug Zeise and the good work
he has done as a Town Supervisor, since his appointment as my replacement,

Around the time of my resignation, | spoke with Ms. Hitbert abouf the reasons why I thought Mr. Zeise would make a
good fown supervisor. Like Ms. Hilbert, | also encauraged Mr. Zeise to apply for the posifion. !did so because |

elieve he possesses many attributes imporfant for a fown supervisor fo possess - sfrong business acumen, fiscal
responsibility, a demonstrated commitment to Manifowish Waters, open-mindedness, a collahorative problem solver,
and a history of attending town board meetings as an engaged citizen.

Based on my observation and interactions, Mr. Zeise has demonsrated exactly those atfributes, Unlike Ms. Hilbert, |
have not "watched in dismay” as Mr. Zeise has disagreed with the remaining board members. He has approached
the role thoughtfully, asked hard and appropriate questions, and challenged assumptions when warranted. Mr. Zeise
dovotes significant time to the position, has not shied away from stating his opinion, and has voled his conscience on
behalf of the constituents he represents.

It is important to acknowledge & fundamental reality that seems absent from Ms. Hilbert's characterization:
Supervisor Zeise has been routinely cutvoted 2-1 on most, if not af, si;;niﬁcant issues. To criticize him for a percelved
fack of "accomplishments" while simuifanaously ignoring that structural reality is both unfair and misleading.
Dissenting votes and minorify positions are not evidence of failure; they are evidence of independent judgment,

If appears that any dissatisfaction with Mr. Zeise isnot that he lacks the qualifications necessary to be a town
supervisor, but rather by the fact he has not afigned himself unquestioningly with the existing majority. That shoutd
hever be the standard by which a supervisor isjudged. Disagreement in governance Is not dysfunction; it is a
necessary and healthy component of representative feadership. Respect and disagreement are not mutualf
exclusive, and the impfication that a supervisor must refrain from questioning leadership to be considered effective
sets a troubling precedent.

/ a%ree with Supervisor Zeise's stalements regarding his respect for the service of Chair Hanson and Supervisor
Schroeder, Mr, Hanson has served the Town for many decades and Mr, Schroeder, for the past several vears. As they
continue their work on current issues affecting our Town, | hope the Board will also ook forward to_and encourage a
new generation of fown leaders to voice their opinions and volunteer their time in service fo the Town of Manitowish
Waters, for the benefit of their families and the betterment of the community.

Manitowish Waters is best served by a town board that welcomes diverse and fresh perspectives, encourages
thoughtful debate, and values independent judgment over unanimity for its own sake. Doug Zeise brings exactly that to
the board, and the community is better for 1.

Respectfully,
Joan Farrell, Former Town Supervisor



Clerk Suffron then read from another letter, as requested:

Attention Town Board,

| am formally demanding that the agenda for your next meeting include a Public Apology and a Public
Retraction from Supervisor Zeise for the false, slanderous, and defamatory statements he has made about me
both during the March 10th Town Board mesling and in comments quoted in the Lakeland Times newspaper.

Atthe March 10th meeting, Supervisor Zeise publicly accused me of "attackin}q him when I was drunk at Little
Bohemia” and claimed he had a recording of me "apologizing for being completely drunk and telling him off.”
These statements were false. Later that night, he provided me with the recording he referenced. At no point in
that recording did | state that | was drunk or "completely drunk.” His accusations were fabricated, reckfess, and

intended fo damage my character.

Supervisor Zeise amplified these falsehoods in statements quoted by the Lakeland Times, further spreading
defamatory claims to the public. These published statements have caused additional harm and require a formal,

public retraction.

In addition to misrepresenting the recording, Supervisor Zeise escalated his misconduct by sending me the
following text message that same night, in which he directly attacked my wife's infegrity:

“Ask your wife why she tells lies...you enjoy yourself John. Take care and | hope everything is well with

you! May want to ask yourself why | would take the fine I've taken? Come on.. haven't fold a single lie in

15 months.../ know that not a single person in that building can say the same. | stand strong on my stance ..."

This message is inappropriate, unprofessional, and entirely baseless. Not one statement in my wife’s letter can be
refuted. His accusation that she "tells lies” is a personal attack without any facfual foundation.

tGIv_en the seriousness and repeated nature of these actions, | am insisting that the Town Board require Supervisor Zeise
0 issue:

1. A public apology to me for makf'n? knowingly false and defamatory statements at the March 10th meeting.
2. A public apology to my wife for falsely accusing her of lying and for his unprofessional conduct.

3. A pubdic retraction of the false and defamatory statements he made to the Lakeland Times, correcting the record in
the same public forum in which the misinformation was spread.

These actions were not misunderstandings or misstatements-they were deliberate, harmful, and entirely
unbecoming of an elected official. They demand immediate and public correction.

Thank you for your prempt attention fo this matter.

Sincerely,
John Hiibert

Adjournment: The meeting was adjourned at 8:19pm.

Respectfully Submitied,
Heather Suffron, Clerk/Treasurer




