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Pledge of Allegiance
Call to Order: Meeting was called to order at 7:00pm.

Present: Town Chair John Hanson and Board Supervisors Lynn Schroeder and Doug Zeise; Town Clerk Heather
Suffron and Deputy Clerk AnneMarie Wenten.

Approval of Agenda as posted on May 8, 2026: A motion was made by Supervisor Schroeder, and seconded by
Supervisor Zeise, to approve the agenda as posted. Motion carried (3-0).

Approval of Minutes from April 14, 2026 (Town Board Meeting): Approved on motion by Supervisor Schroeder and
seconded by Chair Hanson. Motion carried (3-0).

Visitors Present: Twenty-three (23) attendees signed in at the Town Hall with +/- 4 attendees via zoom (sign-in
sheet on file in Clerk’s Office).

Recognize Visitors/Subjects from the Floor: Dan Stella to speak about the recent letter sent out re: room tax in
Manitowish Waters and follow up on budget discussion from last month's Town Board Meeting (April 14, 2026). Phil
Harris to speak about the proposed Intermunicipal Agreement (NEMSD). Frank DiLeonardi with questions about
hrush clean up after the Thanksgiving Weekend storm. Chair Hanson acknowledged receiving several questions
about this and noted that the Town is down a Roads Crew member (Joe Moll, who quit as of April 30, 2026), so we're
shorthanded but it's on the Town’s radar, and the crew will get to it as soon as possible.

New Business:

-- Intermunicipal Agreement for NEMSD: Chair Hanson explained that the Chairs from the four member towns of
the Northwoods Emergency Medical Services District created the District initially and have composed a new
intermunicipal agreement (on file in Clerk’s Office), which is a revision of the current agreement/bylaws in order to
address some of the primary issues in the original agreement that became apparent during the first year of the
NEMSD's operation — namely clarifying the separate responsibilities and powers of the different parties involved in its
operation (the Members or Town Chairs from each Town and the NEMSD Board, consisting of an appointed rep
(Chair, Vice Chair, Secretary, and Treasurer) from each Town). Of particular note is the power to amend the
agreement and the process for budget approval. Hanson reviewed the proposed agreement. A motion was made by
Supervisor Schroeder, and seconded by Chair Hanson, to accept the newly-proposed intermunicipal agreement.
Discussion involved Supervisor Zeise asking for clarification on why it was deemed necessary to rework the original
agreement/bylaws into this agreement, to which Hanson reiterated that the original agreement failed to define the
specific authority (or powers) designated to the Members and to the NEMSD, a separation that would help avoid the
kind of confusion the Member Towns and District Board are currently experiencing. After further discussion, the
motion carried (2-1, Zeise Nay). Phil Harris (current President of the NEMSD from Pl) addressed the Board, as
indicated at the top of the meeting, noting some concerns from Presque Isle.



.- Memorandum of Understanding (Water Patrol with Boulder Junction): Chair Hanson explained that since Island
Lake and Clear Lake fall under the shared jurisdiction of Boulder Junction and Manitowish Waters, and since the
Manitowish Waters Water Patrol Officers patrol those lakes, it behooves both Towns to have an official agreement on
record for this arrangement. It's believed that an agreement was reached on this issue in 2010, but written
documents covering this seem scarce, at best, so the Manitowish Waters Water Patrol Administrator, Dan Perry, put
pen fo paper to renewfformalize the existing agresment to allow the MW Water Patrol Team to operate in Boulder
Junction waters. A motion was made by Supervisor Schroeder, and seconded by Hanson, to approve the
Memorandum of Understanding between Manitowish Waters and Boulder Junction for Water Patrol, Discussion
involved Supervisor Zeise wanting clarification on what changed from the 2010 agreement. Hanson responded that
nothing is really changing. The new memorandum is formalizing an existing arrangement to make sure that MW
Water Patrol can legally patrof on these shared lakes. Zeise requested further clarification, and Hanson indicated he
has a copy of the original 2010 agreement with Boulder Junction he can share. A motion was then made by Zeise fo
table this issue untit he has a chance o compare the documents. With no second, the motion failed. Additionat
discussion involved the possibility of charging Boulder Junction for patrolling services. For various reasons, this is not
currently a practical option, and Dana Hilbert (in aftendance) confirmed that the original agreement never included
anything about charging Boulder Junction. Original motion cartied (2-1, with Zeise abstaining).

- Koller Park Foot Path: Chair Hanson reported that he obtained a proposal last year for a foot path that would run
adjacent to the sea wall around the park. Erosion and general wear have made the area potentially unsafe, and an
established walkway would address this concern. Proposal from Decker's Properly Maintenance for 4 ft-wide path for
$12,907.00. This proposal might be high, as it was calculated for a longer path, so Hanson plans to speak with them
about adjusting the proposal so it more accurately reflects the proper measurements. Work would involve grass/sod
removal, underlying gravel, special stone placement, lawn edging, weed deterrent, and redress of disturbed areas.
Hanson will check with Vilas County on whether the Town needs approval from the County to proceed with this
project. Money was budgeted last year and not spent. A motion was made by Supervisor Zeise, and seconded by
Supervisor Schroeder, to approve the Koller Park Foot Path not to exceed the line item budget based on the 2026
budget. Hanson then stipulated that this amount would have been designated in the 2025 budget (not 2026) and was
not spent, so it's in the budget but may not appear as a line item in the 2026 budget. Motion carried {3-0).

-- Ball Field Upgrade: Chair Hanson noted that the condition of the infield, in particular, is problematic, creating
safety concerns. Players have suggested removing the turf and pouring sand instead. Waupaca Sand & Gravel has a
special infield mix for ball parks, and there are some gaps in the teams' summer schedule that could allow for much
of the work o get tackled. Proposal from Waupaca Sand & Gravel is for $14,678.37 and will involve removing the turf
and approx 4 inches of current sand and laying and shaping the special mix. Some money appropriated this year,
along with unspent funds from last year, should help cover much of the cost but not all of it. Can potentially visit the
Contingency Account, as well. Planning to address the outfield as well, but the infield is more pressing at the
moment. The possibility of encouraging the players to coordinate fundraising efforts was also discussed. Consensus
to defer action on this item until Hanson has spoken with the player reps and has something new to report. In the
meantime, the Town can look at expediting leveing the field to address the most urgent safety concerns.

- Appoint Airport Committee Member: Chair Hanson explained that with the sad passing of Jim Hanneman, the
Town needs to appoint a new person to the Airport Committee. The Committee is recommending appointing Peter
Bunce, a pilot and co-owner of one of the airport hangars and retired CEO of the Airport Manufacturer's Association.
Jerry Wilke (in attendance) addressed this recommendation, as well, adding that Bunce's contacts in DC and around
the air navigation universe could prove very helpful for potential funds to the MW Airport. A motion was made by
Hanson, and seconded by Supervisor Schroeder, to appoint Pete Bunce to the Airport Committee. Witke further
noted that two other individuals expressed interest in committee membership, both of whom would fikely be excellent
members and assets to the Committee, but the current Airport Committee members feel that Bunce offers additional
tangible advantages. Wilke spoke with the other candidates about this recommendation, and both expressed
understanding and interest in serving on the Committee in the future. Motion carried (3-0}.



Old Business:

- Updating Revisions of Bond/Fee for Ordinance #1-2025 & #2025-5: Chair Hanson explained that when the
Board took action on this topic last month {April 14, 2026), the incorrect ordinance numbers were referenced, so the
Board is now simply rectifying that error and applying the revisions to the correctly-identified ordinances. A motion
was made by Supervisor Schroeder, and seconded by Hanson, to reapprove the amendment with the correct
ordinance numbers, as stated. Hanson reminded the Board that this change is bringing the fines {fee schedule) in
line with other water-related violations, and Zeise (with clarification from Suffron and Hanson) added that it changes
the timeframe for a second violation from 12 months to 18 months. Motion carried (2-1, with Zeise ahstaining).

Subjects from the Floor:

Dan Stella expressed concern about the letter he (and other short-term rentees) received recently asking their
opinion on increasing the room tax rate from the current 4.5% rate to an 8% rate. Hanson indicated that the Board
wouid hold a public hearing on this topic before taking any official action on it.

Standing Repotts:

Vouchers: April 28; $31,405.66. Of this, $8,000.00 went to Prism Pyrotechnics for the down payment (which is half
of the contracted total) for the 4% of July fireworks display. And $3,200.00 went to Ramaker & Associates for drone
mapping at the cemetery. [May 12: $56,245.87. Of this, $7,350.00 went to C & M Oil for roads-related fuel. $2,638.21
paid Brian’s Caretaking for spring cleaning at the library and Koller Park, which is reimbursed by LUMW. Vouchers
approved on a motion by Supervisor Schroeder and seconded by Supervisor Zeise. Motion carried (3-0).

P&L/Bank Balances: Hard copies on file in the Clerk’s Office.

Airport Report: Besides the new committee member who was just appointed (Peter Bunce), Chair Hanson reported
that the Bureau of Aeronautics finally signed the contract for the Town-owned 6-unit T-hangar project from last April
(2025). At this point, Urban Construction (who was awarded the contract) is requesting an additional $30,000, and
this is being negotiated between the FAA and the Bureau to see what can be approved. The fast private hangar is
currently under construction. One more spot was identified for another hangar at the end of the T-hangar project,
which has already been reserved, and space for three more box hangars exists. Once those are built, they'll be out of
room untit the master plan project is approved. Curiously, it's hard to keep up with demand at the moment!

Road Report: Supervisor Schroeder read from Tom Lentz's report {on file with the Clerk). For April, the crew did one
scraping and sanding, took down the Christmas decorations, and continued cutting and consolidating the trees along
the roadside from winter damage. They worked on patching roads and installed the tennis nets and put out the swim
buoys at Star Lake Beach. They cleaned the culvert and installed a baffle to deter beavers on Powell Road. Joe Mol
resigned on April 30, 2026, so the Town is looking for a replacement. Chair Hanson added that he is asking for bids
for work on Pelkola and Voss Roads, which are in poor shape, and will bring them back to the Board.

Transfer Station Report: Supervisor Schroeder reported on the abundance of brush this spring due to all the winter
storm damage, which might make double-chipping necessary this year.

Cemetery Report: Supervisor Zeise reported that the survey of Section #25 & #26 is underway {as of 05/11/26).
This will help ensure we have accurate measurements and locations for markers and buriais so people can be
certain that their deeds are correct and match where their loved ones are buried. The Committee is also starting to
think about beautification options. Deputy Clerk Wenten added that the drone mapping is planned for the end of the
month. Chair Hanson hopes to have the remaining debris from the tree removal last year cleaned up by the end of
the summer or fall, at which point the Town will start considering how best to design the expansion area.
Northwoods EMS District Report: Chair Hanson shared that the operation side of the District continues to run well.
Turnout time is less than 90 seconds. Average time to site is 15 minutes. Chief Joling’s report on fife with the Clerk.

Correspondence: No correspondence, but Chair Hanson did follow up on some budgetary questions raised at the
previous Town Board Meeting (Aprif 14, 2026) re: what happens if Manitowish Waters and Boulder Junction use a
different budget than Presque Isle and Winchester for the NEMSD. Hanson provided a breakdown of cash flow
expenses and income (with 2026 projection and bank account balances) indicating that the District is not in danger of
insolvency regardless of which budget is utilized {on file in the Clerk’s Office).



Rita Mazur asked about the Amnesty Program at the Transfer Station: Yes, we will be running the amnesty program
again. Clerk Suffron explained that the program, itself, runs from June 1 — December 31, as usual, and property
owners can begin picking up the vouchers on May 18.

Adjournment: The meeting was adjourned at 8:07pm.

Respectfuily Submitted,
Heather Suffron, Clerk/Treasurer



